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This thesis constitutes an in-depth legal study on the "Administrative Organization
and Financial Management of Health Institutions in Algeria.” The study aims to
analyze the conceptual and legal framework of these institutions as public utilities
dedicated to providing preventive and curative services.
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The research problem focuses on the effectiveness of the current legal framework in
ensuring efficient healthcare performance. The study finds that the Algerian legislator
has adopted a diversified structure encompassing Public Hospital Establishments
(EPH) and Public Primary Healthcare Establishments (EPSP), in addition to opening
the sector to private investment.

Administratively, these institutions are subject to a management model that combines
the decision-making authority of the Board of Directors with the executive role of the
Director, supported by advisory bodies such as the Medical Council. Financially,
these institutions adhere to public accounting rules and are subject to rigorous
financial oversight (both ex-ante and ex-post) to ensure transparency and the
protection of public funds.

The thesis concludes that developing the healthcare system requires reforms that
balance increasing demand with service quality, alongside modernizing management
methods to keep pace with current technological and social challenges.
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