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Abstract :

This study aims at knowing estimated budgets for sales as control management tool and
its performance on predicting future company's sales, and in this study we used the
descriptive method for the first chapter and the case study method for the second chapter,
and the study is done in (CRMA), and our data set was from 2019 to 2021, and the main
conclusions arrived at are:

+» The company we studied uses estimated budgets for sales to predict its sales.

¢+ The success of estimated budgets for sales in the company studied as shown from
our data set.

+» Also we saw that estimated budgets for sales are crucial to any planning activity
project.

Keys words: estimated budgets for sales, (CRMA), development and performance
quotient .
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