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Abstract:

This study aims to understand the role of Blue Ocean Leadership in supporting the
transformation towards an entrepreneurial university. These concepts are considered among the
modern trends in the higher education sector, as they contribute to its adaptation to global
changes and enhance its capacity for innovation and excellence. To achieve the study's
objective, the descriptive method was relied upon in the theoretical aspect in order to present
and analyze the most important points mentioned in previous studies regarding the Blue Ocean
Leadership and the entrepreneurial university. As for the practical aspect, the interview tool
was used to collect information from senior management officials at University Center of Illizi.

After analyzing the content of the responses from the interviewees, the results
showed that the University Center of Illizi seeks to adopt a set of practices associated with Blue
Ocean leadership, by encouraging creativity, improving communication, supporting teamwork,
and being open to the external environment. This has contributed to varying degrees in
enhancing the university's entrepreneurial requirements, especially regarding instilling a culture
of innovation within the university, developing leadership competencies, and expanding
partnerships with various economic and social actors to support the transition towards an
entrepreneurial university capable of achieving excellence and competitiveness.

KeyWords: Leadership; Blue Ocean; Blue Ocean Leadership; Higher Education;
Entrepreneurial University.
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