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Abstract:

This study examines the impact of implementing the ISO 9001 Quality Management
System on the competitive performance of the National Insurance Company (SAA) — lllizi
Branch during the period 2020-2024. The study is based on the main hypothesis that adopting
ISO 9001 standards leads to an improvement in the competitive performance of the organization.
This hypothesis was tested using a methodology that combines descriptive and applied analysis,
employing the Revealed Comparative Advantage Index (RCAI) to measure the competitiveness
of various branches. The study concluded that the competitiveness of the Ain Amenas branch
showed relative improvement after the implementation of 1SO 9001, whereas the performance of
the other branches (Illizi, Hassi Messaoud, and Ain Salah) remained fluctuating. Additionally,
the implementation had a positive impact on the competitive performance of automotive
insurance, while other sectors (fire insurance, other risks, civil liability) remained at unstable
levels. The company’s overall competitiveness index was measured at 1.169, indicating a general
positive effect on market competitiveness. However, the partial hypotheses suggesting uniform
improvement across all branches and all types of insurance were refuted, as performance
variation was observed.

Keywords: Quality Management System, Competitive Performance, Illizi, Revealed
Comparative Advantage Index (RCAI).
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