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Abstract:

This study focuses on the impact of archival digitization on the effectiveness of decision-making
within public administrations, specifically examining the case of the provincial agency in Illizi for
the National Pension Fund. Traditional paper-based archives present several challenges, particularly
in terms of accessing documents quickly and accurately, which negatively affects the quality of
administrative decisions. The study aims to highlight the positive role of digitization in enhancing
administrative efficiency and supporting decision-making processes.

Using a descriptive analytical approach, the study employs interviews with four employees from the
provincial agency. The results indicate that archival digitization has significantly improved the
speed and accuracy of decision-making while reducing effort, time, and costs. Additionally, it has
enhanced the quality of services provided to citizens by facilitating document access and
minimizing the need for physical visits to the agency.

Despite these benefits, several challenges remain, including insufficient digital training for staff,
weak digital infrastructure—such as communication networks, equipment, and specialized
software—and the absence of a unified digital strategy across public administrative bodies.

The study concludes that archival digitization is a strategic necessity for improving administrative
governance. It recommends expanding this initiative across other public administrations,
prioritizing continuous staff training, strengthening digital infrastructure, and ensuring the security
and protection of digital archives against cybersecurity threats.

Keywords: Paper-based archive, Archival digitization, Decision-making, Cybersecurity,
Administrative governance.
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