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Résumé

This thesis amis to study roe of leadership skillis in crisis managme,et within economic institutions
with a particular focus on the electricity and gas company in the wilaya of illizi algeria

The study seeks to understand how employees’ leadership competencies influence their ability to
effectively deal with various crises that the institution may face.

The research focused on a sample of employees from the Electricity and Gas Company in lllizi, using a
descriptive-analytical approach to collect and analyze data. The objective was to identify the key
leadership skills required for crisis management, assess the extent to which these skills are present
among the company's employees, and analyze the relationship between the presence of these skills
and the company’s effectiveness in responding to crises.

The findings revealed a strong and positive correlation between employees possessing leadership
skills and the organization's success in managing crises. These skills include the ability to make quick
decisions, effective communication, teamwork, strategic thinking, and adaptability to change. The
study also highlighted the importance of continuous training in developing these skills among
employees, especially in a volatile work environment characterized by recurring crises.

The study recommends the need to enhance and develop leadership skills among employees of
economic institutions through specialized training programs and workshops aimed at refining their
abilities to handle difficult situations and make sound decisions under pressure. Investing in
leadership development represents a fundamental pillar for ensuring the continuity and success of

institutions in facing future challenges.

Keywords: Economic institutions, crises, crisis management.
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ouiall Qs Al die ) g8

Valid Cumulative
Frequency Percent Percent Percent
Valid S 63 90.0 90.0 90.0
Pt 7 10.0 10.0 100.0
Total 70 100.0 100.0

:\:a)ad\ ) s Ayl e s

Valid Cumulative
Frequency Percent Percent Percent
Valid i (e 20 i 5 71 71 7.1
(20 A 30 i 20 28.6 28.6 35.7
o+ 30 (A 40 L 45 64.3 64.3 100.0
Total 70 100.0 100.0

il (Sgieall s duhtl) die au) gl

Valid Cumulative
Frequency Percent Percent Percent
Valid s i 46 65.7 65.7 65.7
s 19 271 27.1 92.9
Fula 5 71 7.1 100.0
Total 70 100.0 100.0

bl cuaiall G duball die 2 gl

Valid Cumulative
Frequency Percent Percent Percent
Valid «ilige g1 13 18.6 18.6 18.6
dale (e 57 81.4 81.4 100.0
Total 70 100.0 100.0
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dwiall (B dad) s L) e a8

Valid Cumulative
Frequency Percent Percent Percent
Valid 5-1 <l gim 21 30.0 30.0 30.0
10-5 < gim 31 44.3 44.3 74.3
10 i Jisid 18 25.7 25.7 100.0
Total 70 100.0 100.0

Crifisall ga Jalail) B Balal) Lblacy dafs

Valid Cumulative
Frequency Percent Percent Percent
Valid Gl sa 32 45.7 45.7 45.7
(38150 B0y 22 31.4 31.4 7741
& s 10 14.3 14.3 91.4
2 3B ga B3 2 2.9 2.9 94.3
ke 4 5.7 5.7 100.0
Total 70 100.0 100.0

Cuilisall il ey el duadall (B Bal) alaia)

Valid Cumulative
Frequency Percent Percent Percent
Valid Gl se 8 11.4 11.4 11.4
(38150 B0y 42 60.0 60.0 71.4
2 s 5 71 71 78.6
2 BB g B3 2 2.9 2.9 81.4
Slaa 13 18.6 18.6 100.0
Total 70 100.0 100.0
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Balaall Zay Juiady Gl Jadad Ao Baldl) 5a8

Valid Cumulative
Frequency Percent Percent Percent
Valid G 9 27 38.6 38.6 38.6
(3830 By 33 471 471 85.7
e @ sa 6 8.6 8.6 94.3
Ao 4 5.7 5.7 100.0
Total 70 100.0 100.0

ol gal) pa aglalad (B Al BgalS BN Lyl

Valid Cumulative
Frequency Percent Percent Percent
Valid G 9 47 67.1 67.1 67.1
(3830 By 16 229 229 90.0
e @ 7 10.0 10.0 100.0
Total 70 100.0 100.0

LAY MAT) B e puil) G99 AaSag 9agy ilaj¥ g Cibiaall) aa BAlY Jalad

Valid Cumulative
Frequency Percent Percent Percent
Valid (38 5 26 371 371 371
(881 ga DA 32 45.7 45.7 82.9
& @ 12 171 171 100.0
Total 70 100.0 100.0
Belly Ayl cpaligall cp cile il Ja Ao Balal) 5,48
Valid Cumulative
Frequency Percent Percent Percent
Valid Gilsa 32 45.7 45.7 45.7
(3850 By 21 30.0 30.0 75.7
2 3 17 24.3 24.3 100.0
Total 70 100.0 100.0
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Ol gall jalesal) quydilly (igal) yaghill Baldl) as

Valid Cumulative
Frequency Percent Percent Percent
Valid G 9 35 50.0 50.0 50.0
(38 g B3y 26 371 371 87.1
e @ sa 9 12.9 12.9 100.0
Total 70 100.0 100.0

Sl 099 Al WA auan e Ciliaily Jaa AN Jalad

Valid Cumulative
Frequency Percent Percent Percent
Valid Gilsa 25 35.7 35.7 35.7
(315 B3y 27 38.6 38.6 74.3
2 Gl 18 25.7 25.7 100.0
Total 70 100.0 100.0

lguad sad (3u,al) duagly onasy wilaadld Bl aans

Valid Cumulative
Frequency Percent Percent Percent
Valid G 9 46 65.7 65.7 65.7
(315 B3y 9 12.9 12.9 78.6
& 3 10 14.3 14.3 92.9
o 5 71 71 100.0
Total 70 100.0 100.0

Sl IS §elil) claadiall andiy cpiligall ¢l daslias 5alAN alaia)

Valid Cumulative
Frequency Percent Percent Percent
Valid (38 5 50 71.4 71.4 71.4
(381 5 B3y 10 14.3 14.3 85.7
& s 10 14.3 14.3 100.0
Total 70 100.0 100.0
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Ssuall Ja13 Aialiall Cipl) pa Gl o B 58

Valid Cumulative
Frequency Percent Percent Percent
Valid (3954 59 84.3 84.3 84.3
2 s 11 15.7 15.7 100.0
Total 70 100.0 100.0

il I8y Bataay daualy Abdl A al) D)

Valid Cumulative
Frequency Percent Percent Percent
Valid Gl sa 58 82.9 82.9 82.9
K @5 2 29 29 85.7
2 (38 9a By 4 5.7 5.7 91.4
Slaa 6 8.6 8.6 100.0
Total 70 100.0 100.0

dardl pu o Jig B Aal gl o culial) clgl) B uiligal) i)

Valid Cumulative
Frequency Percent Percent Percent
Valid G 9 39 55.7 55.7 55.7
(315 B3y 20 28.6 28.6 84.3
o @ 11 15.7 15.7 100.0
Total 70 100.0 100.0

AUl o) ae aopead) CaSl) e B8 dwcal) aial

Valid Cumulative
Frequency Percent Percent Percent
Valid Gilsa 44 62.9 62.9 62.9
(381 9 Badiy 16 22.9 22.9 85.7
H Fhsa 10 14.3 14.3 100.0
Total 70 100.0 100.0
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Adladg Ao pun clai¥) dugul D) 3lgall b

Valid Cumulative
Frequency Percent Percent Percent
Valid G 9 53 75.7 75.7 75.7
2 G 17 243 24.3 100.0
Total 70 100.0 100.0

ol OYA Al daugall B Bl JAS

Valid Cumulative
Frequency Percent Percent Percent
Valid Gilsa 50 71.4 71.4 71.4
2 @l 9 12.9 12.9 84.3
2 @) ga B3 4 5.7 5.7 90.0
Slaa 7 10.0 10.0 100.0
Total 70 100.0 100.0

Baliienall (gl (pa Bl Lgdlghil day culai¥) and

Valid Cumulative
Frequency Percent Percent Percent
Valid Gilsa 22 31.4 314 31.4
(38 9a 5oy 34 48.6 48.6 80.0
& @ 14 20.0 20.0 100.0
Total 70 100.0 100.0

Gl ga Jalail) S Ao (693 (S (piigal) i

Valid Cumulative
Frequency Percent Percent Percent
Valid () 9 29 41.4 41.4 41.4
(3 5a B3y 18 25.7 25.7 67.1
2 3 12 17.1 17.1 84.3
Alaa 1 15.7 15.7 100.0
Total 70 100.0 100.0
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Uladl) Jolal) giasl cilaj¥) sl B GuAl Ga gl Jujats dsigal alaial

Valid
Frequency Percent Percent Cumulative Percent
Valid (@8 ga 53 75.7 75.7 75.7
(38150 B0y 9 12.9 12.9 88.6
2 s 8 11.4 11.4 100.0
Total 70 100.0 100.0
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